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Accessing your DPMX Trial

To access your DPMX trial:

> Open a web browser and go to: https://www.dpmxtrial.syncopation.com

> Enter the Username and Password contained in the email with the subject Login Details for your DPMX Trial to login to the
DPMX System

[ DPMX TRIAL Portfolio Managen

< + m| X
&« (& 8 Secure | https://dpmxtrial syncopation.com/Default.aspx
A7 05 Provie <&, SYNCOPATION
ACME “sername of
US@ "
PROJECTS CHECK-IN REPORTS Al azd @ Unigue /005;3
ich ['ye word
ent ;
. . . the f, orm ©red into
Please log in below using your company credentials. :
Username: |user3
Password: |sesseeee

Within the DPMX system,

I - actions/updates are

tied to the user account.
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https://www.dpmxtrial.syncopation.com/

Guide Overview

I am now logged into the
DPMX Portal. Initially the

PROJECTS tab is displayed.
[ DPWMX TRIAL Portfolio Managerr X + _
& C @ Secure \ https://dpmxtnial.syncopation.com/Projects.aspx . . . . .
————————— 57T LT QU W SEST O
SYNCOPATION completing basic tasks within the DPMX Trial
ACME system provide an overview of how the system
PROJECTS CHECK.IN REPORTS ADMIN USERS LOGOUT
works.
Check Out & || Undo Check Out & || Lock & ”Unlock > || Download Copy & | |Add Project =&
- — ° — S— — 1. Check Out a Project -- (Slide 5)
Put-In 25 Available 31-Aug-1517:.06 userd 2. Edit a Project . (S/Ides 6_7)
UPD 26 Available 31-Aug-1517:08 userd . .
: 3. Check In a Project -- (Slide 8)
Brace 27 Available 31-Aug-1517:.06 userd R .
, 4. View Reports -- (Slides 9-12)
Sweep 28 Available 31-Aug-1517:08 userd . .
_ 5. Create a New Project -- (Slide 13)

Ledge 29 Available 31-Aug-1517:06 userd

wangan " P i svo 1o 1706 s 6. Enter Data for a New Project -- (Slide 14-15)

LBS 31 Available 31-Aug-15 17:06 user3 7. Create a New Report o (S/Ide 16-19)

Chine 32 Available 31-Aug-15 17:06 users 8. Appendix -- (S//de 21-30)
[check out & |[undo Check Out & | d Project .’-})l 9. DPMX SyStem Overview -- (S/Ide 31)

The DPMX Portal serves

=
e

B s the centra DPMX Resource List -- (Slide 32)
as the central access

point for the system.
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The PROJECTS Tab

All the projects you have access to are listed within the PROJECTS tab. From here you can select project(s) to check out and make
edits to, lock/unlock, download a copy of, or view project history for. To select project(s) check the box in the left-most selection
column for the desired project(s) and then click the button for the action you’d like to complete.

| Download copy & | : You can download and view the latest
revision of any project (Available, Locked, or Checked-Out)
by selecting the project(s) and clicking the Download Copy
button. You will not be able to edit the project.

[ Lock & | [uniock ® [: You can lock a project by selecting the
applicable project(s) and clicking the Lock button. To
unlock, select the locked project(s) and click the Unlock
button. Locking a project prevents anyone from editing it.
Typically this functionality would be reserved for an
admin user.

View Project History: You can view all of the historical
revision’s for a particular project by clicking on the name of
the project of interest.
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[ DPMX TRIAL Portfolio Manager: X +

<~ C 8 Secure | https://dpmxtrial.syncopation.com/Projects.aspx O/
I <,
(0]
- PV of the MMoaq
A Visio, lage /SYNCOPATION
KoM - s St llEL
PROJECTS CHECK-IN REPORTS ADMIN . LOGOUT
e /
| Check Out 3 ”Undo Check Out ) ” Lock & | Unlock &) | Download Copy 3 | |Add Project By
4 s
All Project D Status Last Modified IModified By,
Put-in 25 Available 31-Aug-15 17:06 user3
e UPD 26 Available 31-Aug-1517:06 users
Brace 27 Available 31-Aug-15 17:06 users
Sweep 28 Available 31-Aug-15 1706 userd
Ledge 29 Available 31-Aug-15 17:06 userd
Wangan 30 Available 31-Aug-1517.06 user3
LBS 3 Available 31-Aug-15 17:06 userd
Chine 32 Available 31-Aug-1517:06 user3

| Check Out 3 ”Undo Check Out ) ” Lock & || Unlock &) ” Download Copy & |

[Add Project 3 |
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Checking Out a Project

[} DPMXTRIAL Portfolic Managem X = - = S
. & = C @& Secure | https//dpmxtrialsyncopation.com/Projects.aspx
To check out a project: —————
> Select the PROJECTS tab ek SYNEoPATIN
S Select one or more ava”able prOjeCt(S) by PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
. . . . CheckOut @ |[Undochec '~ = Hiniock & |[Download Copy & Add Project &
checking its box in the left-most selection [ 00 e o et h'” ||
COI umn Al Led C. eCk out f/’)e | Last Modified Modified By
. Putin ge ,Df()jeCZ' ffo 31-Aug-1517:08 userd
H ‘ Syst@l’}’] I 10 fhe - o x
> Click the Check Out button vee ter O make some T o arger ¢ |
) X Brace, a es Z‘O 0 . C @ Secure | hitps;//dpmxtrial.syncopation.com/Projects.aspx
> Save the file to your local machine s
> Open the file in Excel to make edits i “ Asz FENECEATICH
— * PROJECTS '/ CHECKIN REPORTS ADMIN USERS LOGOUT
| Undo Check Out & |: |f you Check out a prOj eCt(S) ; . P One or more checked out projects have been migrated to the latest revision of their template.
erroneously you can SElect the appllcable | - . . . . [check out &][Undo Check Out & |[Lock & | [Unlock & ] [Downlead Copy 5] [Add Project &
K . Check Out & |[Undo Check Out & |[Lock & | [Unlock & |[Download Copy & Al Proect | ID Status Last Modified Modified By
project(s) and click the Undo Check Out 2 R ES—

button. The selected project(s) will be wo | 100151706
immediately checked back in to the DPMX = e
System with no changes so that others may f R —
check it out. waogan |

LBS 31 Available 31-Aug-1517:06 user3
After checking out a project, its status changes from Available to | ” 32” ” ” o |

Checked-Out, indicating that the project is locked in the system,
ensuring no simultaneous edits will occur.

85 Ledge Latest Rev..xlsm ~ Showall | X
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To edit a project:
> Edit the applicable blue shaded input cell(s) in the Excel file
> Save the file to a convenient location for checking in

Ledge_Latest_Rev_180917_1124lsm - Excel

Editing a Project

Pagelayout  Formulss  Data  Review  View  QuickBooks ' Tell me what you want to do

o, — - -

0 L 10 ==_®- % Genenl - =H 2} 7] Em‘““ b3 QY p

Paste Ela N £ Py =3= $ €0 .00 Cundlnal Fovrztas Cell &7 Delete - m' Sort & Find &

B I U~ Hi- o =S === K- % =

B ® 2% | Formatting~ Table~ Styles~ % Format - " Filter - Select -
Clipboard Font Alignment £ MNumber ) Cells Editing ~
Al i S g

A B c D E} F G H | J K L M N o P -
1
2 5 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
3
4 Global parameters
5
[ Discount rate [ 1% |
7 Startyear [ 2015 |
8
9
10 Metrics
"
12 Total value ($M) $386 .
13| | Total development cost ($M) h | |
= The Excel template contains
15
ic | ST the complete value model
17 Base Case
18 Develop? [ ves 1 d ” h d
1 and all the data necessary
20 Phase 1 success 1 Yes 1
21 Phase 2 success 1 Yes 1 i
22 Phase 3 success 1 Yes 1 tO evaluate the prO_JeCt.
23 FDAapproval 1 Yes 1
24 -
25 Iarket share [ 2 |Nominal 2
28 Warket size Nominal 2
27 Pricing [ 2 |Nominal 2
28
29
30 Project Data
AN
32 Project name Ledge |
33 Project leader Jane Doe
34 Current phase 2
35 Launch year 2020
38 Patent expiry 2030
=
38 Development costs
39 Phase 1 1] 1] 0 0 0 0 0 0 0 0 0 0
40 Phase 2 13 13 3 0 0 0 0 0 0 0 1] 1]
4 Phase 3 1] 1] 55 65 45 0 0 0 0 0 [i] [i]
42 Registration [] [] 0 0 11 [ 0 0 0 0 0 0 -

Assumptions | Probabilities ‘ DCF | (O] 3

Ready = M = 1 + 0%
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Project data is edited via an Excel template. Editing a
project is the same as editing any Excel spreadsheet.

Shaded cells are linked to DPL, the analytic engine
behind the DPMX system. The table below explains
what each shade means:

Editable in template; saved to database

Input

Blue-shaded cells contain inputs (costs, timing,
probabilities, etc.) that can be edited. These values
will be uploaded to the database upon checking in
the template.

Editable in template; not saved to database

Decision Switch

Uncertainty Switch

Parameter

Calculations

Yellow-shaded cells contains flag values that
correspond to decision alternatives.

Green-shaded cells contains flag values that
correspond to uncertain outcomes.

Not editable in template

Gray-shaded cells contain portfolio wide parameters
(Ex., Discount rate, Start year)

Unshaded cells contain values not linked to DPL,
calculations and formulas



Editing a Project (Cont.)

Let’s assume registration costs in years 2019 and
2020 for the Ledge project are going to be higher
than we initially anticipated. I’ll update cells
142:142 to be 15 and 12, respectively.

Notice when the project costs are edited, the Total
value (C12) and Total Development cost (C13) are
updated to reflect the change.

Once finished I'll save the updated Excel template
to a convenient location for checking it back into
the DPMX System.

Real-time feedback of project
valuation metrics in Excel helps to
increase ownership and reduce errors.
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Ledge_Latest Rev_180917_1124.xlsm - Excel

Formulas  Data  Review  View  QuickBooks (2 Tell me what you want to do
-y - -
D % Arial e General [..'-';l ’j“ ’_;B E““\nsert z ‘%Y p
Past: - 0 00 C d' | Fe ‘ot Cell & Delete - mvSrtBtF'dE;L
aste - . ’ . onditional Format as el et 0 in
w81 EH- 5% 2% | Formatting~ Table~ Styles~ | &3 Format~ " Filter~ Select~
Clipboard ] Number ] Styles Cells Editing
Jaz - 5|12
A B c 8]} E F G H | J K L M N o P
1
| 2 | 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
3
4 Global parameters
5
3 Discount rate
7 Start year 2015
8
9
10
ik
12 Total value ($M)
13 Total development cost ($M)
14
15
16 . |
7 Base Case
18 Develop? |I|Yes 1
19
20 Phase 1 success 1 Yes 1
21 Phase 2 success 1 Yes 1
22 Phase 2 success 1 Yes 1
23 FDA approval 1 Yes 1
24
25 Market share 2 MNominal
26 Market size 2 MNominal 2
27 Pricing 2 Mominal 2
28
29
30 | I
3
32 Project name Ledge ),
33 Project leader Jane Doe |
34 Current phase 2
35 Launch year 2020
36 Patent expiry 2030
v
38 Development costs
39 Phase 1 0 0 0 U 0 0 0 0 0 0 0 0
40 Phase 2 13 13 3 0 0 1] 0 0 0 1] 0 0
41 Phase 3 0 1] 55 65 45 1] 0 0 0 1] 0 0
42 Registration 0 a 0 0 15 | 12 [ o 0 0 a 0 0
Assumptions | Probabilities | DCF | *® 1 3
Ready i) g - ] + 90%




Checking In a Project

To check in a project:

> Select the CHECK-IN tab — you'll see a list of projects you have
currently checked-out

- Under Workbook click the Choose file... button and select the
updated template file

> Optionally add comments to associate with the check in and
click the Check-In button

Upon check in, DPMX uploads the data to the central portfolio
database; timestamped, revision tracked and linked to the user
who checked it out.

DPMX re-evaluates the portfolio
regularly to capture updated project and
portfolio results for on-demand access
to graphical and numeric reports.

On the PROJECTS tab the Ledge project is set to Available again and
Last Modified date has been updated. If you click on the Ledge
project you can view the project status and a list of all previous
revisions. Download a copy of a previous revision by selecting it
and clicking the Download Copy button.
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) DPMX TRIAL Portfolio Manager X + - b
&« C @ Secure | httpsy//dpmxtrial.syncope /had O/’]Zy Onep g
roject,
Led Jec,
b 1€Cked out 1y oy
A a brief comm €/ YNCOPATION
ACME With this prerc L L0 GSSocigte " "
PROJECTS '/ CHECKAIN REPDRTS— Project Ccheck -n. | Locour
Project 1D Workbook — Comménts
Ledge 29 Choose File | Ledge_Lates..._1124.xlsm ‘Update‘j Registration Costs| p
o x

[ DPMX TRIAL Portfolio Managerr X +

ecure ttps://dpmxtrial.syncopation.com/ProjectSummary.aspx?pid=29
& s https://dp ial.syncopati /ProjectS y-aspx?pid=29 w

ACME
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
|Check Out & | |Undo Check Out & | |Lm:k 2 | |Un|ock >
Name Short Name D Status Last Modified Wodified By
Ledge 29 Available 17-Sep-1812:21 user3d
Select Revision Date User Comment
2 17-Sep-18 12:21 user3 Updated Registration Costs
1 31-Aug-15 17:06 user3 Initial Commit
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Viewing Reports

To VIew reportS: [ DPMX TRIAL Portfolioc Managem X + - B &
> Click the REPORTS tab —initially a Risk/Reward chart € 5 C @ Secure | hitps//dpmutrialsyncopation.com/Reports.aspx
s displayed ————————————————————
> Use the drop-down menu to view the desired report et SYNCOPATION
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
: You can download the underlying data for RikReoward ] Spey i de [om /4 4y Display
. . Risk/R d =
the report displayed for further analyses via the . el Rewat =
Download Data button. The file is a comma separated .
- LBS
value file for easy load into Excel and other applications. - @
70%
g Ledge
@ 60% cni
You can download the active chart image in various image - Wangan
. . . . z
formats (.png, .jpeg, .pdf, .svg) for use in other application R O
via the small button at the top, right hand corner of the £ o put-n - Brace
chart ( = ) 20% {/ \ = ['/“.\'}
'-.\‘ @Oy
10%
DPMX offers many attractive, ox
management_fr|end|y defau|t Chart 100.0 200.0 300.0 400.0 500.0 600.0 700.0 800.0 900.0 1,000.0
= Expected NPV Given Success (SM}
types and the ability to quickly
create custom reports and charts. Project Selection

Powered By DPL
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Viewing Reports

10

Project Selection : You can hide individual project(s) or categories
of projects from the active report by clicking Project Selection to
maximize the form and un-checking the project category(s) or
individual project(s) and clicking Update.

Click a project category (Ex: Final Design) to expand it and view
the projects within it. Click Reset Selection to remove any project
selection filters (all project will be selected and shown in the
active chart).

The projects within the DPMX Trial system are divided into two
Business Units (set up as project categories) within the DPMX
Trial system: Hydrodynamic Solutions and Equilibrium Products.
There are also categories set up for Project Type and Stage.

You can easily define the level
of user access to project inputs
and results at the project,
business unit, or portfolio level.
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[% DPMX TRIAL Portfolio Manager X + B o *
&« C & Secure | httpsy//dpmxtrial.syncopation.com/Reports.aspx
<& SYNCOPATION
ACME e
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
Spely a revsion date I Display
Development Costs =
.. |
wo NN
o I
|
Sweep
0.0 25.0 50.0 75.0 100.0 125.0 150.0 175.0 200.0 225.0 2500  275.0
M
Expected Costs (SM) [ Expected Costs Given Succe: /' like to
e S€€ a Costs pgr
Or just th -
, ) N e bro
Project Selection Wffh[/’] Z.he Hydrodp /eClTS
|Upc|ale :_)l |Resel Selections 3 Solut’OnS bUSl ynam!C
— ness Unj;
) Hydrodynamic Selutions ) Equilibrium Products [t
¥ Put-In | Ledge T—T—
Business Unit « UPD I Wangan
¥ Brace LLBS
1« Sweep [/ Chine




Viewing Reports

= m} X
[% DPMX TRIAL Portfolio Managern X +
&« (&} B Secure | https://dpmxtrial.syncopation.com/Reports.aspx
<7, SYNCOPATION
/S5 0O F T W A R E
ACME
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
Productivity Ratio ¥ | Specfy a revision date: | mm/ dd / yyyy Display
Productivity Ratio =
1,200.0
Q
G,
[ n
1,000.0 g
_/./‘P
Ledge
. soo Cumulative
E Expected NPV (3M): 943.1
= Expected Development Costs ($M): 279.2
% Productivity Ratio: 3.4
5 600.0 This project
& Expected NPV (5M): 166.]
a Expected Development Costs ($M): 141 .2
i Productivity Ratio 1.2
400.0
200.0
0.0
0.0 100.0 200.0 300.0 4000 500.0
Expected Development Casts ($M)
Download Data &)
Project Selection

Hovering your mouse cursor over a point brings up a tool tip that
provides the data underlying that particular point.
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O X
[ DPMX TRIAL Portfolic Manager X +

& C & Secure | hittpsy//dpmxtrial.syncopation.com/Reporis.aspx

<& SYNCOPATION

ACME
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
Project Valuss ¥ | Specfy s revision dater |mm /dd / yyyy Display
Project Value Range =
S

.
e

Projects

E—
-

-300.0 -2000 -1000 OO 1000 2000 3000 4000 5000 6000 7000 8000 9000 1,00001,1000
[ 10th to 50th Percentile (M) [l 50th to 90th Percentile (M)  ® Expected Value (3M)

Download Data

Project Selection

You can compare data from previous revision to current within a

given chart by specifying a revision date and checking display.
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Viewing Reports

[ DPMX TRIAL Portfolio Managerr X =+

&« c & Secure | hitps://dpmxtrial.syncopation.com/Reports.aspx

</ SYNCOPATION
ACME SRS

PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT

Risk Profile v | [PutIn v Soecty s revision dste: | mm/dd / yyyy Display

Risk Profile

100.00%

0or

90.00%

30.00%

70.00%

50.00%

50.00%

40.00%

Cumulative Probability (%)

30.00%
20.00%
10.00%

0.0 200.0 400.0 600.0 800.0 1,000.0
NPV (SM)

Download Data =
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= m] X
[ DPMX TRIAL Portfolio Manager X -+
& (& & Secure | https://dpmzxtrial.syncopation.com/Reports.aspx
<&/, SYNCOPATION
ACME F T WAGRE
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
Time Series ¥ |Putln Y| Soeciy  revision date: mm/dd / yyyy Display
Time Series Percentiles =
Free Cash Flow
1,250.0
1,000.0 L L n
750.0
500.0
=
- 4 4 A
250.0
4 4 4
0o g ] ! I T L L L ] ]
-250.0 1 I I
-500.0
0 1 2 3 4 5 5 7 3 a N 12 13 1415 15 17
Year
@ 10th Percentile (3M) # 50th Percentile (3M) W 90th Percentile (§M) A Expected Value (3M)
Download Data &

Powered By DPL

Note: Some reports, like the Risk Profile and Time Series Percentiles above, display data for
a single project. The Project drop-down can be used to change which project is displayed.
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Creating a New Project

. . . = m] X
Within the ADMIN | Projects page you can re-name D pPasTRAL potoio Maragem: (g
. . . . <« c @ Secure | httpsy//dpmxtrial.syncopation.com/Admin.aspx
e ot o e ——————————————————
projects, set project status to active/inactive, indicate if
. . . SYNCOPATION
the project is ready for analysis, and set up user ACME T O
permissions fOI" a given project (fOf admins). PROJECTS CHECK.IN REPORTS ADMIN USERS LOGOUT
Projects | Reports
Manage Projects
To create a new project: |Update =] ”Cancel -}l |View as Report 3
Update Comment y
> Click the ADMIN tab - the Projects tab is active
Name ID | TemplateID | Business Unit Project Type Stage Active | Ready fo Analyze | Users
> Use the form at the bottom of the page to create a
new prOjeCt. SpECIfy the following: Put-In 25 1w Hydrodynamic * New Product v Exploratory ¥ " i Edit
_ N a m e UPD 25 1 Hydrodynamic ¥ Line Extensiol ¥ Exploratory v i rd Edit
_ Template (there is on |y onhe tem plate In the Brace 27 1w Hydrodynamic v Manufacturing ¥ Proof of Cone v v v Edit
trlal System) Sweep 28 1 Hydrodynamic ¥ MNew Product v Proof of Conc ¥ td rd Edit
- Busi ness Class/P roject Type/ Sta ge Ledge 29 1 Equilibrium Pr * Line Extensiol ¥ Final Design v td rd Edit
9 CIiCk the Add bUtton to add golng to add a HEV\/ p(;’gj\ed ‘@ 1 Equilibrium Pr * Manufacturing ¥ Final Design v td rd Edit
. . ’Im eS v ilibri v " Al v | v I
the new prOJect to the portfollo o the System named Pa ﬂ 1 Equilibrium Pr New Product Launch Prepa Edit
W\th the Seﬁ\ﬂgS ShOWn A 1 Equilibrium Pr ¥ Line Extensiol ¥ Launch Prepa ¥ i rd Edit
Add New Project
Name Template  Business Unit Project Type Stage

|Padd\es 1v Hydrodynamic ¥ New Product ¥ Exploratory ¥ Add &

Powered By DPL
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The Excel template for the new project, Paddles, will
have no data initially but the template structure, ~
named ranges, formatting and formulas will be set up. ;&
The new project needs to be checked out, populated i
with data, and then checked backed into the system. 2

To enter/edit data for a new Project: zs

> Click the PROJECTS tab

- Check out the new project as described on Slide 5 |
> Enter/edit the data in the blue shaded inputs cells 2

and save it

> Check the template back in to the DPMX System as |

described in Slide 8

Entering Data for New Project

Waves_| atest_Rev_180918_1431.xism - Excel Sign in =

Data  Review  View  QuickBooks

Q Tell me what you want

After the next re-evaluation of the portfolio, you can check the reports to
ensure that the new project has been captured and stored in the system.
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S £ v
A B c D E F G H | J K |[~
2015 2016 2017 2018 2019 2020 202
18
Input switches
Base Case
18 Develop? [0 ves 1
19
Phase 1 success Yes 1
2 Phase 2 success Yes 1
2 Phase 3 success Yes 1
23 FDA approval Yes 1
2
25 Market share Nominal 2
26 Market size [ 2 |Nominal 2 st_Rev_180918_1431xlsm - Excel Sign in
27| | Pricing 2 INominal 2
Review  View  QuickBooks @ Tell me what youwant to do
29
30 Project Data
31
32 Project name ] D E F G H 1 J
33 Project leader
En Current phase 0 PV 2015 2016 2017 2018 2019 2020
35 Launch year 0
Patent expiry [
37
38 Development costs
Phase 1
Phase 2
“ Phase 3
42 Registration
43
44 Marketing costs
45 Launch costs [o 0 0 0 0 0 0
Ongoing expenditure (% of sales)
48 Other costs
49 COGS (% of sales) -
Assumptions | Prababilities | DCF | @) [ y
Ready i m - 1 100%
Friase
24 Registration
25 Royalties
25 | Total
27
28 Revenue
29
30| | Total Free Cash Flow
3 cash flow through launch
32 ash flow post launch
33
34 Licensor Free Cash Flow
35
36
a
38
39 Discount factor 100.0% 909% B826% T751% 683% 621%
40 PV fiee cash flow by year - - - - - -
41 | Total NPV
42

Assumptions
Ready

Probabities | DCF ® : 3
R +

14



Entering Data for New Project (Cont.)

H - 5 Paddles Latest Rev_180919_1222.xism -~..  Signin = - O

I've entered data for all the applicable blue shaded
cells. Consequently, Total value and Total

File  Home Insert Pagelayout Formulas Data Review View QuickBooks @ Tellme

Assumptions

H - Paddles_Lat ign in = -

File Home  Insert  Pagelayout  Formulas  Data  Review  View  QuickBooks O Tellme

development costs have been calculated for the
new project.
v
| 2| 2016 2017 2018 2018 Technical and regulatory success
190 . Phase 1success 62
Metrics Phase 2 success 72 . 5

il 9 Phase 3 success 85 H % o =
12] | Total value (M) 10 FDA approval 89
13| | Total cost ($M) $150 = File Home  Inset  Pagelayout  Formulas @ Tell me what you want to 12 Share
1?, 12 Post-market commercial uncertainties
16 Input switches 13 Pricing - fe v
17 Base Case 14 Low L ~
18 Develop? [ Jves 1 15 Naminal
19 16 High v
20 | Epase 1 succeos e ] T Warket iz 2 2015 2016 2017 2018 2019 2020
22| | Phase3success Yes 1 ow 3
23| | FDAapproval Yes 1 D Naminal 1 Cash Flow
oy 20 High 5
25 Market share [ 2  INominal 2 21 Market share 6 Development costs
26 Market size [ 2 |Nominal 2 22 Low 7 Phase 1 (29) (14) (18) - - - - - - - - - -
27 Pricing [ 2 |nominal 2 23 Nominal 8 Phase 2 (78) - - (49) (50) - - - - - - - -
28 24 High 9 Phase 3 @0 - - - - @8 (19 - - - - - -
gg e 25 10 Registration (13) - - - - - - (100 (19) - - - -
¥ roject Data 26 11 Total (150} (14} (18) (49) (50} (26) (19) (10} (15) - - - -
32| | Projectname Paddies !
33| | Projectleader Jane Dos ‘ ' Assumption Warketing costs
38| | Cumentphase Ready rese - 1 Launch costs 22) - - - - - - -2 e - - -
35| | Lsunchyear PrObabllltleS 15 Ongoing expenditure (% of sales) - - - - - - - D (89)  (138) (207) (278)
36| | Patentexpiry 16 Total - - - - - - - (22) (93 (138) (207) (276)
14 17
38 Development costs 18 Other costs
39 Phase 1 14 1% [] [] 19 Manufacturing - - - - - - - - (103) (207)  (310) (414)
40 Phase 2 0 0 4 50 0 20 Milestone paymenis
a1 Phase 3 0 [0 [0 2 19 21 Phase 1 . R
ﬁ Registration 0 [0 [0 [ i 1 %2 Phase 2 N B
44 Marketing costs = Phase 3 - -
45 Launch costs o [ 0 [ 0 [ 0 % o4 24 Registration - -
46 Ongoing expenditure (% of sales; 2% 25 Royalties - - - - - - - - - - - - -
17 28 Total - - - - - - - - (103) (207) (310) (414)
48| | Other costs 27
49 COGS (% of sales) 28 Revenue - - - - - - - - 287 575 882 1150
50 29
51 Royalties and milestone payments 30 Total Free Cash Flow (14) (18) (49) (50} (26) (19) (10} 37 91 230 345 450
52 Royaly rate 3 Free cash flow through launch (172)  (14)  (16) (49) (50}  (26) (19) (10) (37) (24) - - -
23 Phase 1 success payment 32 Free cash flow post launch 1,642 - - - - - - - - 115 230 345 460
54 Phase 2 success payment e
25 Phase 3 success payment
56 Registration success payment ?1; Licensor Free Cash Flow h - h h - h - - h - - h -
57
58 Revenue Low Mominal High 36
59 Warket size (1 units) 300 475 850 a7
60 Market share 19.0% 220% 28.0% 38
61 Volume (M units) 39 Discount factor 100.0% 909% B826% 751% 683% 621% 564% 513% 467% 424% 386% 350%
62 ASP (base) 40 PV free cash flow by year (140) (145) (40.5) (37.6) (17.8) (11.8) (58) (19.0) 424 975 1330 1612
63 Pricing effect (multiplier) B0% _100% 140% 41 Total NPV 1,470
64 Peak sales (SM) 42
65 Years o peak = e
Bfi - e 1 ... | Probabilities DCF ® < O

Assumptions | Probabiliies | DCF | (@ ] v = o o - . o
Ready B - | + 90%
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Creating a New Report

All reports available are listed within the ADMIN | Reports [ BPMXTRIAL Porifolc Mansger X+
page along With thEir repOI"t ID and type. Admins Can & c & Secure \ https://dpmxtnal.syncopation.com/MNewReport.aspx?from_admin=true

modify or delete default reports via the table. _

<& SYNCOPATION

ACME
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT

Let’s assume I'd like to create a new type of bubble chart
that is similar to the default Risk/Reward chart but with

Projects | Reports

the bubbles sized by the project’s productivity ratio. —General Seftings
Type: Bubble v Input chart
Name: Risk/Reward & Prod Ratio
Vector Data: Use all data in record ® Use only first element
. Palette: Default v
To crEate a new report- Chart Title Risk/Reward & Prod Ratio
. . Subtitle
1. Click the ADMIN tab, then the Reports link Priority (for st ¢,
i order):
2. Click the Create button
. — Axis Data
3. Under General Settings, set the Type to Bubble Label Fomating o, 0o0mals!
4 For- Name enter RiSk/RQWCIFd & Prod Ratio, Copy X—AX.iSZ Expected NPV Given Succes Numeric ¥ 0 Probabi\ity:
. i i Y-Axis: Probability of Success Percent ¥ 0 Probability:
thIS tO the Chart Tlt/e fleld Bubble: Productivity Ratio Numeric ¥ 1 Probability:
5. Supply the Axes labels and format within the Axis — Data Points/Series
Data section as shown Point Name X-Value Y-Value Bubble Size
. . . . . exp_npv_given_succ (Scalar) prob_succ (Scalar) exp_prod_ratio (Scalar)
6. Specify the data to be included in the chart within — —
|New Point & | | Delete Point &) |

the Data Points/Series section as shown
7. Click the Save and View button

| Save & | | Save and View & ” Revert & ”Cancel =) |

Powered By DPL
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Creating a New Report (Cont.)
. PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
The report is generated, and you'll be taken to
3 . ‘Specty a revision aste: __mm/dd/yyyy [ Display
the REPORTS tab to view it. sk Reward & prod Ratio _
To make edits to a custom report: o
> Click the Edit Report link = )
This will bring you back to the reports set up ) g
page to make edits. P - &
O @ Managen X |+ -8 %
10% €« @ @ Secure | https//dpmutrialsyncopation.com/NewRepart.aspx?from_admin=true
: When editing an existing report, notice e —————————
that the Create button has reverted to Save. The Kue FINCRRATON
Save button saves any changes made to report — e o
Edit Report —General Setting:
settings, re-generates the report, and displays it. e e
Vector Data Use all data in record ® Use only first element
[revert 3]: The Revert button reverts report settings to their Chm“fmt —
original state —i.e., back to a blank form when initially creating L=
a report or to the original settings for an already existing report. Ll Fomad i o
X-Axis Expected NPV Given Succes Numeric * 0 Probability.
Y-Axis: Probability of Success Percent v 0 Probability
Bubble: Productivity Ratio Numeric v 1 Probability
: The Cancel button discards any changes made to the report
settings and brings you to the reports tab if no custom chart has been e (=
__le Point __Ul\ﬂl Point &

created or back to the custom chart you were editing.
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Creating a New Report (Cont.)

Let’s assume | also want to create a new column chart that D oPMX TRIAL Rrtfofo Manager: X (g
disp/ays Expected Development COStS and Expected &« Cc & Secure | hitps;//dpmxtrial.syncopation.com/NewReport.aspx?chid=75

Development Costs Given Success for each project on a _

H 74 SYNCOPATION
single chart. ACHE PR e
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
To create this custom report: Projects | Reports
; . —General Settings

1. Goto Admin | Reports and click the Create button Type: Column ¥

Options: ® No Stacking Stacked Percent Stacked
2 Set Type tO CO/Umn Name- Development Costs

. Chart Layout: Single project ® Create a point per project
3. Provide a Name for the chart Viector Data Use all data in record ® Use only first slement
3 : Palstte: Default M
4. Set Chart Layout to Create a point per project Chart Title Exp Dev Costs & Exp Dev Costs Given Success
. Subtitle:

5. For Vector Data select Use only first element Prioriy (for st 1z,

order):
6. For the first series select "exp_dev_costs" o

—. IS Ua
from the drop down Label FOMmating gy Yamr Orfset
. . Category Axis: Projects Category ¥ 0 Probability:
7. Click the New Series button and select valuo Ao et bty
"exp_dev_costs_given_succ" for the second series
—Data Points/Series

8. Fill in the Axis Data and Series Name as shown Series Name Data

Expected Dev Costs exp_dev_costs (Scalar) v
9. C“Ck the Create button Expected Dev Costs Given & | exp_dev_costs_given_succ (Scalar) v

|New Series & ”Delele Series 3 |

Setting Vector Data to the first element only allows you to [Sove 5 | [Sove sndviow 3 | [Foven 3 | [Comee 3]

include multiple scalar values per project to the report.
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Creating a New Report (Cont.)

- O X
: B . [% DPMX TRIAL Portfolio Managem X +
The column chart generated has a point per project with two € 5 ¢ ClEE e ————
bars per point as shown at the right. f you had created a ———————
series per project instead, the chart would have had two A TRV
points with a different bar for each project as shown below. ACME _
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
| Development Costs | Soecify a revision date: I Display
Exp Dev Costs & Exp Dev Costs Given Success =
PROJECTS CHECK-IN REPORTS ADMIN USERS LOGOUT
| Expected Dev Costs & Expected Dev Costs Given Success ¥
Exp Dev Costs & Exp Dev Costs Given Success = 250
0 I.IIIII II III ’ Put-Ii UPDI Bi . 3 I Li| W I LBS ChI
Put-in  BH UPD M Brace [ Sweep [l Ledge [l Wangan [ LBS [ Chine Beam Frojects
Expected Dev Costs [l Expected Dev Costs Given Success
Project Selection
Edit Report Project Selection
A Series per Project Edit Report

Powered By DPL
A Point per Project
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